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COMPREHENSIVE PLANNING 
2023-2026
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The BASD Comprehensive Plan is due by October 30 of 2023. 

Every 3 years, a school entity must submit to the Secretary for approval a 
professional education plan. The professional education plan must be 
made available for public inspection and comment for 28 days, and then 
it can be approved by the board and then submitted to PDE. The 
Comprehensive Planning (CP) process contains six sections. Those 
sections are Profile, Core Foundations, Assurances, Needs Assessment, 
Action Planning and Plan Submission. CP is a continuous process used 
to ensure that all students are achieving at high levels. 



Continuous planning of Local Educational Agencies is 
essential to providing increased student performance 
and quality results. Innovative, exemplary, and 
research-based programs, coupled with staff 
development, focused and aligned resources, and 
public participation in planning, are critical factors in 
districts that demonstrate continuous growth. 



November 2022 Focus on Part II: Set – Complete a Needs Assessment in the FRCPP.
● Complete “Other State Required Report” - Academic Standards and Assessment 

Requirements.
● Complete “Other State Required Report” - Gifted Education Plan Assurances (if 

applicable)
● Complete “Other State Required Report” - Student Services Assurances.

December 2022 Steering Committee Meeting 12/14/22

Begin Part III: Go – Analyzing Strengths and Challenges in the FRCPP.
● Continue Part III: Go – Goal Setting in the FRCPP.
● Complete “Other State Required Report” - Induction Plan
● Complete “Other State Required Report” - Professional Development Plan.

January 2023

August/September 
2023

Steering Committee Meeting 1/18/23 - state updated timeline and moved submission 
to fall of 2023

Review plan contents and post the plan for 28-day public review.

September 2023 Board approval sought at October board meeting.  Upload Affirmation Statement 
Document(s) from Board meeting to FRCPP.

October 2023 Plan to be submitted via the FRCPP by October 30, 2023.

BASD Comprehensive Planning Timeline 



Determining
EDUCATIONAL VALUES



Educational Values

Values statements list the core principles that guide and direct the 

organization and its culture. In a values-led organization, the values 

create a moral compass for the organization and its employees. 

It guides decision-making and establishes a standard against which 

actions can be assessed. 

These core values are an internalized framework that is shared and 

acted on by all stakeholders throughout the LEA community.





BASD Portrait of a Graduate

https://www.boyertownasd.org/Page/6238

https://www.boyertownasd.org/Page/6238
https://www.boyertownasd.org/Page/6238


DIGGING INTO THE 
COMMITTEE WORK

Determining Priorities
Analyzing Data for Goal Setting and Action Planning



Values for each Stakeholder Group

https://jamboard.google.com/d/1UmjRn4Fvnk0EsfqWNRptjHZ0xvzOkCbCBRH6gPgJf8w/edit?usp=sharing


ANALYZING STRENGTHS and 
CHALLENGES to SET GOALS



Future Ready Index: https://futurereadypa.org/

Board Presentation from April 11, 2023 on Future Ready Index

https://futurereadypa.org/
https://nam12.safelinks.protection.outlook.com/?url=http%3A%2F%2Fgo.boarddocs.com%2Fpa%2Fboyr%2FBoard.nsf%2Fgoto%3Fopen%26id%3DCQ5M2X591CEC&data=05%7C01%7Csllandis%40boyertownasd.org%7C5ed2422f61f04a870e9208dba4b2ba28%7C067b5a599b0d4da58f596aeacd76f9ff%7C0%7C0%7C638284859762487572%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=y16CqoxKRDoQaXYC5x4VPiXQs0rWdhBuum5RaXbvp7A%3D&reserved=0


Future Ready Index: https://futurereadypa.org/

Achievement and Growth in:
ELA
Math
Science

Regular Attendance
ELL growth and attainment
Gr. 3 ELA
Gr. 7 Math

College and Career Readiness
Graduation Rate
Industry Based Learning

https://futurereadypa.org/


Analyzing Strengths and Challenges to Set Goals

Our District Leadership team reviewed the key data pieces within the Future 
Ready Index as part of their Comprehensive Planning process.

The strengths and challenges were identified for each building. 

Reconfigured into 6 Teams:
Elementary ELA
Elementary Math
Elementary Science
Secondary ELA
Secondary Math
Secondary Science

Each team reviewed elementary 
or secondary data for priority 
strengths/challenges related to 
their content area. They identified 
which strengths and challenges 
are most important as we looked 
ahead and identified district goals.



 

Analyzing Strengths and Challenges to Set Goals

Each team:
● Reviewed elementary or secondary data based on their group, 

specifically looking for priority strengths/challenges related to their 
content area. 

● Discussed importance of strengths related to foundation of 
learning, etc.

● Discussed specific challenges as related to future growth and 
student needs

● Determined which strengths and challenges are most important to 
identify in our plan as we look ahead to the future

● Facilitators added notes to Priorities tab of spreadsheet



Identified Priorities 
and Measurable 

Goals



PRIORITY 1: 

We need to prioritize overall growth in ELA across our Elementary and 
Middle school grades. 
● A focus on research-based, high-yield instructional strategies with 

ongoing data analysis and review will support work in both overall 
student achievement and growth in ELA. 

● PDE has mandated districts prioritize professional learning related to 
Structured Literacy Competencies.

https://www.stateboard.education.pa.gov/Documents/Structured%20Literacy%20Competencies%20Program%20Framework%20Guidelines.pdf


PRIORITY 2: 

Both elementary and secondary subgroups of students with 
disabilities/IEPs are trending downward in the percentage of 
proficient/advanced scores in ELA and Math.
● Our students with disabilities group appear to be the most negatively 

impacted by the pandemic. 
● A review of staffing and programming at all levels needs to be 

examined. 
● Instructional and assessment practices should be reviewed and 

prioritized during professional learning sessions. 

Note: In the 2022-23 school year, our special education program was being 
monitored by PDE. Any takeaways or corrective action noted will be 
implemented in the current school year.



PRIORITY 3: 

Establish and maintain a focused system for continuous improvement 
and ensure organizational coherence. 
● A review of and focus on both horizontal and vertical alignment of 

the curriculum including standards alignment and assessment 
practices will support organizational coherence. 

● Integration of the key components of our Portrait of a Graduate as 
well as the Instructional Model will also support this work. 

● Another priority will be the integration of the new Science standards 
and other PDE mandates.



Measurable Goals:

Horizontal and Vertical Curriculum Alignment
○ By the end of year 3, all courses will have completed consistent and 

aligned curriculum and assessment documents connected to our 
Portrait of a Graduate and Instructional Model.

English Language Arts Growth
○ By the end of year 3, 77% of students in grades 3-8 taking the ELA PSSA 

will score at the proficient level or higher. This will be an overall increase 
of 20%.

Special Education Growth
○ By the end of year 3, students with disabilities will increase their 

progress towards grade-level proficiency benchmarks.
Structured Literacy Professional Learning

○ By the end of year 3, 100% of identified staff (as indicated by PDE)will 
receive professional learning in high-yield instructional strategies that 
support students’ ability to decode, understand, and analyze text.



Professional 
Learning Plan

https://acrobat.adobe.com/link/track?uri=urn:aaid:scds:US:50acec97-1487-4ca8-bfc7-2be8ae385df6
https://acrobat.adobe.com/link/track?uri=urn:aaid:scds:US:50acec97-1487-4ca8-bfc7-2be8ae385df6


 

Professional Learning Plan
Within this Professional Learning Plan PDE requires that we prioritize:

○ Meeting the needs of diverse learners in inclusive settings
○ Improve language and literacy acquisition for all students
○ Closing the achievement gaps among students

In October 2022, PDE released the Structured Literacy Competencies 
Program Framework Guidelines

In November 2022, PDE released the Culturally Relevant and Sustaining 
Education Program Framework Guidelines (district awaiting updates, this is 
currently PA law and must be included)

PDE requires districts to develop professional learning plans to 
integrate the competencies for these new mandates during the 
2022-23 school year. Implementation in professional learning 
programming must begin in the 2023-24 school year.

https://docs.google.com/document/d/1vLOsB323jaC0nW1BXAfktHroBNaKCIOdLvIFG-rC7II/edit?usp=sharing
https://drive.google.com/file/d/1dS_kNc5KWkGVFOXjd0j12PZyMJNdORgn/view?usp=sharing
https://drive.google.com/file/d/1dS_kNc5KWkGVFOXjd0j12PZyMJNdORgn/view?usp=sharing
https://drive.google.com/file/d/1VLwsW0aVRGeOwLN1Pie6uBfsszkT-3yF/view?usp=sharing
https://drive.google.com/file/d/1VLwsW0aVRGeOwLN1Pie6uBfsszkT-3yF/view?usp=sharing


Professional Development Steps:

○ Collaborate with team of instructional leaders in developing 
curriculum to align with PA STEELS standards for instruction and 
assessment.

○ Support the implementation of PA STEELS aligned curriculum in 
K-12 classrooms.

○ Educate professional staff in embedding impact skills aligned with 
CASEL competencies such as critical thinking, collaboration, 
problem solving, creativity, and effective communication, to prepare 
students for college, the work force, and adult life.

○ Establish learning progressions that foster horizontal and vertical 
curriculum alignment and clear learning targets.

○ Introduce high-yield strategies for identified professional staff that 
support students’ ability to decode, understand, and analyze text.



Induction Plan

https://acrobat.adobe.com/link/track?uri=urn:aaid:scds:US:66f21c79-53b5-47de-8eca-8b6f4b42a363
https://acrobat.adobe.com/link/track?uri=urn:aaid:scds:US:66f21c79-53b5-47de-8eca-8b6f4b42a363


 

Induction Plan

New PDE Mandate for 2023-24:
Induction Plans must be two years (rather than one)

How does BASD currently support new teachers:
● Three years of New Teacher Academies

○ Year 1 - Building a Foundation in BASD
○ Year 2 - Growing Our Understanding
○ Year 3 - Transitioning to Tenure

● Induction Program in Year 1
○ Monthly meetings after school on key topics:

■ Classroom Management and Environment
■ The Parent Connection
■ Human Resources Information
■ Using Assessment to Improve Learning
■ Special Education: What Every Teacher Needs to Know
■ Technology Tools to Enhance Teaching and Learning
■ Cyber Bullying and Social Networking

KEY SUPPORTS:
Mentors
Instructional Coaches
Peer Collaboration

https://docs.google.com/document/d/1CUFhOqNlKKYEPityyBEqOR3Mh_g2eazgTFjYH6FBX0I/edit?usp=sharing


Communication 
Plan



Communications Plan:

Development of new, improved BASD website
● Anticipated rollout - January 2024
● Additional pieces to be added on a continuous basis
● Public website design to include sharing PA standards, curriculum 

summaries, and learning targets
● Internal website design to include warehousing of resources, 

professional learning tools and schedules

Comprehensive plan communications
● School board presentation
● Public notification of plan review
● Public notification of plan approval
● Curriculum and professional learning updates
● Instructional leadership work



Elementary ELA Sample 
Curriculum Summary

Secondary Math Sample 
Curriculum Summary

Clarity

Consistency

Transparency

BASD Curriculum and Academic 
Programming Presentation from 11/10/2022

https://docs.google.com/document/d/e/2PACX-1vRzHvzfTgGr34RDjkA6pOoaUG-K4t0Rdgcgoljjps3oX_4CEzh-h-27R69A24Co4e3PvXaZPiqSQ_kj/pub
https://docs.google.com/document/d/e/2PACX-1vRzHvzfTgGr34RDjkA6pOoaUG-K4t0Rdgcgoljjps3oX_4CEzh-h-27R69A24Co4e3PvXaZPiqSQ_kj/pub
https://docs.google.com/document/d/e/2PACX-1vQhzWC0-JlANjNlKe4jCeN3lobUeLiw9ZZESSx2uS1k1wN3az6WJ6Q4nX6oSrE8WXEEsJ_hmXT3B4lx/pub
https://docs.google.com/document/d/e/2PACX-1vQhzWC0-JlANjNlKe4jCeN3lobUeLiw9ZZESSx2uS1k1wN3az6WJ6Q4nX6oSrE8WXEEsJ_hmXT3B4lx/pub
http://go.boarddocs.com/pa/boyr/Board.nsf/goto?open&id=CKLLS657E759
http://go.boarddocs.com/pa/boyr/Board.nsf/goto?open&id=CKLLS657E759


Follow Up Steps

● OTL and District Leadership took stakeholders’ input and entered it 
within the Action Planning template of the Comprehensive Plan.

● Draft of the Comprehensive Plan is shared this evening with the 
board for your feedback as well as posted for a 28-day public review.

● Input is reviewed by district leadership and the plan is revised as 
needed.

● At a board meeting on October 24, 2023, final version of the 
Comprehensive Plan will be presented for board approval.

● OTL and District Leadership will upload the Affirmation Statement 
Document(s) from the Board of School Directors meeting to FRCPP 
by October 30, 2023.



THANK YOU!


